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AIMS AND OBJECTIVES OF THE HKIVM
• To create an awareness in the community of the benefits to be derived from the application of
Value Management in Hong Kong.
• To encourage the use of the Value Management process by sponsors.
• To establish and maintain standards of Value Management practice in Hong Kong.
• To contribute to the dissemination of the knowledge and skills of Value Management.
• To establish an identity for the Institute within Hong Kong and overseas.
• To encourage research and development of Value Management with particular emphasis on
developing new applications of the process.
• To encourage and assist in the education of individuals and organisations in Value Management.
• To establish and maintain a Code of Conduct for Value Management practitioners in Hong Kong.
• To attract membership of the Institute to support these objectives.

CORRESPONDENCE ADDRESS
The Hong Kong Institute of Value Management Ltd.
P.O. Box No. 1358, G.P.O., Hong Kong,

Phone: (852) 2766 5817, Fax: (852) 2764 5131, URL: http://www.hkivm.com.hk
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EDITORIAL
Welcome to the first issue of the year of 2003. Inside this issue, we have re-printed two papers from
the HKIVM’s last International Conference in May 2002. Fong examines various knowledge
concepts and their relationship with value, and explores how the workshop processes, vital to value
management, relate to the various knowledge-creating activities identified. He emphasises that
successful knowledge creation relies on knowledge input from all the workshop participants. Philips
describes a facilitation approach and framework for smart project development and service
enhancement, which is based on a proven, user-friendly technique that is an enhancement of
traditional VA/VE/VM methods and tools. It advocates a broader value study approach and improved
reporting. Apart from these two academic papers, you will also find information about several
forthcoming international conferences in Beijing, Hangzhou, and Hong Kong. I hope you find the
information is useful and benefit from attending these events.
Dr. Geoffrey Q.P. Shen
Editor, The Value Manager
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MESSAGE FROM THE PRESIDENT
Tony Wilson
President of HKIVM
Kung Hei Fat Choi and seasonal greetings to
everyone. Always with the change of year,
there is the hope and expectations of better
things to come.
I would like to briefly report to everyone about
our AGM which took place in December. In
relation to our main targets and objectives, we
achieved the following: membership details
clarified, promotional materials enhanced, very
successful International Conference held, Tony
Toy award implemented and Value
Management promoted to the former Works
Bureau, now the Environment Transport and
Works Bureau.
On membership, we have tightened up our
treasurer and membership secretary role
therefore we hope to be more efficient in our
administrative aspects of the Institute. Steven
Humphries has kindly agreed to take up the
Treasurer role which Ric Grosovenor managed
so well in the past.
We have now just issued information and a call
for papers for our International Conference in
November 2003. The title is a “World of
Value”, and we have four sub themes i.e. The
Legacy of Larry Miles, Sustainable Values for
Today, VM for Competitive Advantage, and
Knowledge and Innovation. It will be
appreciated if you can check this out and I
would encourage you all to consider writing a
paper or seeking out others to do so. We are
looking especially for excellent overseas
speakers therefore your assistance will be
greatly appreciated.
For feedback on Value Management in Hong
Kong, we have a form which we proposed to
use for both clients and facilitators. This has
been tried and one suggestion is to separate
them into two forms. This will be done and for
anyone facilitating VM in Hong Kong we
would appreciate you using the form and asking
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your client to respond also. We will release this
information separately soon. We also have
our draft targets and objectives for 2003 which
will be consolidated at our next Council
Meeting.
Our Council members’ roles have been
considered and to try to assist we have allocated
some dual roles i.e. major and support. We
believe this will help us function better due to
urgent normal duty requirements which can
clash with council meting dates. There may be
modified slightly in future.
President

A R Wilson

Vice President

L Pickles

Membership Secretary

F Pretorious, S Humphries

Treasurer

S Humphries, F Pretorious

Conference Director

D Yau, H K Li

Secretary & Editor

G Shen

Presentations /
Promotions/

P Fong, R Lyall

Training &
Accreditation

V Coffee, P Fong

R&D

T Wu

Lunches

R Lyall

Master of Ceremonies

C Jesse

Through this brief message, I would like to
welcome our new council members, encourage
others to volunteer to assist council members
and wish you all excellent prosperity, future
happiness and good health for the year of the
Ram and 2003.
Tony Wilson
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VALUE MANAGEMENT - GOING ALL OUT FOR
KNOWLEDGE CREATION
Patrick S.W. Fong
Associate Professor, Hong Kong Polytechnic University
ABSTRACT
The growing importance of introducing unique products to the market has made firms more conscious of
organisational knowledge creation. Knowledge creation is recognised as important in creating and sustaining
competitive advantage as well as in meeting organisational goals in modern societies. Value management has
gained popularity owing to its utilisation of diverse knowledge resources, drawing upon different organisational
functions, professional disciplines and stakeholders, in a facilitated team process. The multidisciplinary value
management study teams are viewed as having high potential to innovate due to their heterogeneous nature.
However, the status of value management has not made any significant impact on society, as it has always been
viewed as a problem-solving tool. This paper examines various knowledge concepts and their relationship with
value. In addition, it explores how the workshop processes, vital to value management, relate to the various
knowledge-creating activities identified. Linking value management and knowledge creation can enhance the
reputation of the value management technique by pointing out its applicability to present management needs.
Further, it emphasises that successful knowledge creation relies on knowledge input from all the workshop
participants.

INTRODUCTION
In the world of business, a growing interest in
knowledge is becoming increasingly evident.
As the pace of change increases, knowledge
development or creation among the members of
a company or a team becomes the key to
competitiveness, to remaining in the forefront.
Business has simply become more knowledgeintensive, especially in professional or
consulting work. In fact, it is found that all the
routines and systems of an organization, indeed
all processes that deliver value to the business,
have a knowledge dimension. They are not
relying on the traditional assets of labour, land,
capital, materials and machinery to create
wealth and as the drivers of economic success.
In fact, the most obvious intangible asset, like
knowledge, has the ability to do things or to
offer customers value. Knowledge-based
resources draw upon collective knowledge
stocks and abilities to create new knowledge
that results in enhancements to existing
products or processes or in new products and
processes that were previously unknown. By
nurturing its knowledge-based resources, an
organisation may achieve a sustainable
competitive advantage.
Products and services are the result of a social
creation process. Products and services are
rapidly evolving in the direction of more
intellectual content with less physical content.
The total value-added of a finished good now
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depends more on those segments of the
production chain where knowledge is being
created, whereas the routinised segments are far
less likely to capture much of the value-added
(Reich, 1991).
One of the mistakes many people make
regarding knowledge management is to focus
solely on the knowledge they already have.
They assume that knowledge management is all
about tapping into existing knowledge assets.
This is an important aspect in business in
avoiding the “reinventing of the wheel”, but
what is equally important is the need and ability
to create new knowledge in an ongoing process.
This is especially important in staying ahead of
competitors in the field, as well as creating
value for customers. Knowledge creation is a
more difficult issue: rather than emphasising
what we already know, how we capture it, and
so on, the real challenge is to foster an
organisational or team culture in which people
create new knowledge
THE IMPORTANCE OF KNOWLEDGE IN
TODAY’S ECONOMY
There are six reasons why the issue of
knowledge topped the management agenda in
the 1990s as well as why we are now entering
the knowledge era as repeatedly cited by the
Chief Executive of the Hong Kong Special
Administrative Region Government in his
policy addresses.
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First of all, during the 1980s and even up to the
present moment, people were not valued greatly
by organisations, and many of them were
sacked as a result of outsourcing, downsizing,
etc. Management then realised that they had
given away their organisational memory or the
knowledge of how to do things. The most
obvious situation is where employees carry the
knowledge around in their heads, and when
they leave their firms, the new employees or
their substitutes need to go through the same
learning curve again before they can acquire the
knowledge through experiential learning. In
response to this, management realises that
people are the key knowledge resource of the
organisation, and that it is people who have the
ability to re-use existing knowledge gained
through experience (both positive as well as
negative) and create new knowledge.
Secondly, people accept that knowledge itself,
as an intangible asset, has the ability to create
wealth and sustain competitive advantage. This
is especially true for tacit knowledge, as it is
accumulated through years of experience and is
only available in individuals’ heads. Since this
tacit knowledge is not codified, it is not easy for
competitors to imitate.
Thirdly, organisations are increasingly
interdependent in knowledge terms. No matter
that a product or a service is designed for a
customer, knowledge has to be integrated
across many disciplines and boundaries. This
means that organisations or teams increasingly
need to collaborate, create and share knowledge
across organisational boundaries, and across
functional and disciplinary boundaries. The
situation very much resembles a jigsaw puzzle,
where organisations or team members are each
holding several pieces of a single puzzle.
Individuals and organisations need to retain
what it is that gives them competitive advantage
and, at the same time, they must cross
boundaries so that they can absorb and also
share knowledge. Thus knowledge
interdependence has created a whole set of
challenges around the boundaries of
organisations as well as professions.
Fourthly, the pace of change in many societies
requires organisations and individuals to be
continually and ever more rapidly learning. The
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concept of organisational learning is based on
the idea of a knowledge base that will rapidly
become out of date in most fields if new
learning is not acquired. This implies that the
knowledge within an individual or an
organisation must be continually “reinvented”,
involving continuous lifelong learning or
professional development and a culture in
which people have a desire to learn and upgrade
their competence. Further, learning at the
individual, team or organisational levels means
continually reinventing processes and routines
based on new and emergent knowledge.
Fifthly, people realise that competitive
advantage comes from innovation or new ways
of solving existing problems; in some fields
survival depends on it. In order to innovate, we
need to create new knowledge even though the
existing way of doing things still works; this
requires the creation of a culture to support this,
and also means fostering a culture which is
prepared to take risks, as not all innovation
guarantees success. The successful management
of knowledge includes learning from failure and
exploring how one can move forward from that.
Finally, most people think that success in
managing knowledge is achieved through
sophisticated technology. However, most of the
knowledge people use in their daily work is not
captured by information systems. This
knowledge is in people’s heads, in telephone
conversations, and in reports and documents,
and is not captured by any technological
systems. A fundamental issue here is that
current information technology can only
capture knowledge that has been codified,
turning it into digital form. Recognising this,
we find that communication is a fundamental
part of knowledge creation and sharing. While
we admit the limitations of the information
paradigm, we are also seeing the dawning of the
communications paradigm in the current
knowledge-based economy.
DIFFERENT TYPES OF KNOWLEDGE
In broad terms, there are two different types of
knowledge. Tacit knowledge can be defined as
knowledge that an individual is not fully aware
of and that is difficult or impossible to
articulate in written form (Nelson and Winter,
1982). Explicit knowledge on the other hand
can be defined as knowledge that is observable,
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such as books, lectures, and other written
materials. This is knowledge which is more
tangible and can be found in written documents
(Kogut and Zander, 1992).
Although the distinction between tacit and
explicit knowledge is important, it is not
possible to consider examples of completely
tacit or completely explicit knowledge.
Knowledge types can therefore be classified on
a continuum that ranges from explicit to tacit
knowledge (Inkpen and Dinur, 1998).
In order to develop its knowledge base,
companies should provide an environment
where explicit knowledge is combined with
tacit knowledge. According to Nonaka and
Takeuchi (1995), knowledge creation is made
possible through continuous interaction
between tacit and explicit knowledge, which
‘feed’ each other.
KNOWLEDGE CREATION PROCESSES
IN VALUE MANAGEMENT (VM) TEAMS
Value is seen as an interactive pooling together
of the knowledge of all the different
stakeholders. Value management can be viewed
as a methodology that creates and processes
knowledge.
It is clear that much knowledge is created
within value management study teams which
are charged with value management
assignments. Individuals in VM teams need to
share information and knowledge effectively
and build on each other’s knowledge in order to
create knowledge. They will need to learn how
to learn together.
The individual team member brings to the VM
task his or her repertoire of individual skills,
knowledge and strategies, which affect and are
affected by the situation. This dynamic
interaction of individual and context results in
the performance of the VM team. Knowledge
creation is extremely important in creating new
solutions or ways to solve existing problems. In
value management, a multidisciplinary or crossfunctional team is brought together because its
members have collective knowledge that cannot
be held efficiently by any of its members
individually. A value management team can be
characterised as a vehicle that brings to its task

Vol. 9, No. 1, 2003 © HKIVM

ISSN 1029-0982

knowledge that is embedded in its members and
their interaction as a team.
The VM team is organised based on certain
criteria, for example, expertise or domain
knowledge specific to a certain discipline or
function. The team members bring their
experience from earlier teamwork, but also their
mental models of how the world works. They
create a widespread awareness of each other
and the shared work. In order to function
together, the team needs to develop a shared
understanding throughout the workshop, which
in turn allows them to work effectively towards
the objective of the workshop, i.e. aligned
action.
The following presents a unifying framework of
knowledge creation within VM teams.
Team constellation
Team members participating in the VM
workshop bring to it the history of their
previous interactions and carry away new
interaction history and skills. If team members
are always aware of each other’s existence and
also know who knows what, individuals can
respond more easily to problems that might
arise.
According to Leonard-Barton (1995),
intentionally combining people with different
skills, ideas and values can generate creative
solutions, which she refers to as ‘creative
abrasion’. Imagine if all the individuals in a
VM team approached a task with highly
overlapping experiential backgrounds: their
tacit as well as their explicit knowledge is
similar enough that they neither produce a wide
variety of options nor expend much effort on
searching (Leonard and Sensiper, 1998). The
differences among team members can prevent
the VM team from falling into such routine
solutions to problems (Davenport and Prusak,
1998).
A prerequisite for creative abrasion is to create
some common ground within the team. There
must at least be some shared knowledge before
collaboration can take place (Leonard-Barton,
1995).
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Creating shared awareness
An organisation as a whole needs a shared
vision; a VM team is no different in that it
needs to establish a problem to solve, which
implies a common objective (Senge, 1990). As
individual team members interact during the
workshop, a collective awareness includes each
other’s problems, needs and wants. VM as a
group problem-solving technique involves
individuals learning to help each other and
provide solutions to other team member’s
problems. However, responding to a team
member’s problem also requires knowledge
about that situation, which comes from
experience of similar situations or knowledge
learnt from team members in other projects.
Developing shared understanding
A VM team can be seen as a collection of
resources that seeks to reach a common
objective. Weick and Roberts (1993) refer to
this as a collective mind and argue that actors in
a social system act in congruence with the
understanding that the system includes
interrelated actions by themselves and others. It
is important to have a common understanding
of the task, i.e. know-why. This shared
cognitive structure is often referred to as a
shared mental models (Senge, 1990) or shared
understanding. According to Senge (1990),
mental models are ingrained assumptions that
influence how we understand or interpret the
world and how we take action. Diversity of
opinions and interpretation is a way to expand
the team’s knowledge. However, knowledge
creation is enhanced when individuals
understand the nature of various interpretations
of other individuals (Huber, 1991).
Accordingly, open communication and creating
shared understanding among team members is
one of the essential ingredients of VM studies.
Face-to-face VM workshops are essential for
forming the precise mental image of others that
facilitates shared mental models (Nohria and
Eccles, 1992).
Individuals must be prepared to discuss and
negotiate their individual views in order to
challenge their mental models (Kim, 1993).
Timlon (1997) writes that team members
increase their understanding of each other
through interaction, which affects individual
mental models. There are thus two processes
working in concert: individuals share the
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mental models of others, but also reflect and
analyse their own (Nonaka and Konno, 1998).
The creation of tacit and explicit knowledge in
VM workshops requires frequent interaction
within the team. Personal knowledge can be
transmitted because a set of values is learned,
permitting a shared language in which to
communicate (Kogut and Zander, 1992).
Language has a direct and important function in
social and work relations, for it is the means by
which people discuss and exchange information
and knowledge in the workshop. It is important
that team members have a common language;
this facilitates their ability to gain access to
each other’s information (Nahapiet and
Ghoshal, 1998). From the systems theory
perspective, individual team members must
understand that they are actors in a greater
whole, a system of connected activities. This
demands that the individual understand the
whole and how he or she is related to it. An
engineer must be able to step outside his
specific work perspective and also develop
insight into other team members’ or
stakeholders’ perspectives.
According to Madhavan and Grover (1998), an
excessive degree of shared mental models in a
team might also have a negative side. Teams
with a high degree of shared mental models
may be susceptible to ‘group thinking’ and a
sharp reduction in cognitive ‘requisite variety’.
Dialogue and discussion
Much of the shared understanding in VM
workshops is developed through dialogue and
involves the practice of discussion. In a
dialogue, the VM team explores difficult issues
from many different points of view in order to
obtain a richer understanding of more complex
issues. Suspension of assumptions and deep
listening are characteristics of dialogue that
contribute to the benefit of all participants
(Nonaka and Konno, 1998; Senge, 1990). An
important practice within dialogue is the
translation of highly personal or professional or
disciplinary knowledge into explicit forms that
are easy to understand. Through dialogue, the
individual’s mental models and skills are
converted into common terms and concepts
(Nonaka and Konno, 1998). The result is a free
exploration and brings to the surface the full
depth of people’s experiences and thoughts, and
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yet can move beyond individual views to the
discovery of new ideas (Senge, 1990). Through
dialogue, the VM team develops a new shared
understanding (Crossan et al., 1996).
In a discussion, different views are presented,
which may provide a useful analysis of the
whole situation. When a VM team must reach
agreement and decisions must be taken, some
discussion is needed. When productive,
discussions converge in a conclusion or a
course of action. Both dialogue and discussion
can lead to new courses of action, but actions
are often the focus of discussion, whereas new
actions emerge as a by-product of dialogue
(Senge, 1990).
A popular dialogue and sometimes discussion
technique is the brainstorming session.
Brainstorming is commonly used in VM
workshops as a creative tool which allows team
members with diverse skills to generate ideas.
During brainstorming, it is important to build
on the ideas of others and to encourage wild
ideas. All concepts and ideas brought up during
a brainstorming session are recorded. The
principal way that participants share their
knowledge is through sketching designs or
through visual analogies.
Facilitation
In order to establish shared understanding and
continuously conduct a dialogue, a third party
might be necessary. If understanding each
other’s experience is central to the project,
bringing in a third party might even be the only
solution to maintaining neutrality. A facilitator
can help the team members to conceptualise
their experiences, which enhances the
teamwork. Senge (1990) suggests that when a
skilled facilitator is absent, a team’s habit of
thought continually pulls the members toward
discussion and away from dialogue. This is
especially true in the early stages of developing
dialogue within a team. The responsibility of
the facilitator in VM workshops is to keep the
dialogue moving.
Producing aligned action
A VM team resembles a basketball or football
team. A single basketball player cannot play a
game of basketball by himself: only several
players together as a team are able to carry the
team’s strategies, moves and style of play. A
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successful team has acquired the know-how
associated with its ability to carry out its
collective activities in an aligned way (Cook
and Yanow, 1993). Alignment is created when
a VM team functions as a whole. However, in
most teams, the energies of individual team
members work at cross-purposes and thus waste
energy. Individuals may work extraordinarily
hard, but their efforts do not translate to a team
effort (Senge, 1990). When a team becomes
more aligned, a commonality of direction
emerges, and individuals’ energies harmonise
(Senge, 1990). This implies an amplifying
effect as each individual contributes energy to
the team.
A HOLISTIC VIEW OF THE
KNOWLEDGE CREATION PROCESS
WITHIN VALUE MANAGEMENT
In order to give a more holistic picture of this
paper, the theoretical framework is illustrated in
a model in Figure 1. Knowledge is created in an
interplay between explicit and tacit knowledge.
According to Nonaka (1994), organisational
knowledge creation can be seen as an
expanding spiral starting at the individual level
and expanded through interaction, which
crosses disciplines and organisations, where the
interplay between tacit and explicit knowledge
plays an important role. Tacit knowledge of
individual VM team members is the basis for
knowledge creation and the conversion is a
vehicle to mobilise the individual knowledge to
the group level (Nonaka and Takeuchi, 1995).
Individual team members bring to the VM team
their experience, skills and competence, which
is largely tacit. The knowledge creation process
in this sense includes the combination of the
individual team members’ tacit knowledge.
In the knowledge creation process,
externalisation plays an important role.
Externalisation is the expression of tacit
knowledge and its translation into
comprehensive forms that can be understood by
others. Dialogue is the key to this conversion
and it is through dialogue that individual mental
models are converted into understandable
terms. This is the externalisation stage of the
knowledge creation process, in which
individuals develop commitment to the team
and become one with it (Nonaka and Konno,
1998).
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In order to create shared understanding, people
must be able to challenge their own theories in
use, i.e. know-why. It is the challenging of the
mental model that makes it possible to modify
behaviour to reflect new knowledge and
insights (Garvin, 1993). The know-why
includes the ability to create a shared
understanding (Inkpen and Crossan, 1995). The
development of shared understanding can be
inhibited due to the fact that individuals become
attached to their functional or disciplinary
mind-set, which prevents them from
challenging their mental models (LeonardBarton, 1995). The diminishing of
organisational or disciplinary barriers can in
itself be an important factor in the knowledge
creation process. The sharing and reflection of

tacit knowledge is facilitated by the availability
of a common language and a shared
understanding (Hedlund, 1994).
Much of the knowledge creation process
includes the sharing of tacit knowledge, i.e.
socialisation (Nonaka and Konno, 1998). Tacit
knowledge is transferred through joint
activities, such as working together in the VM
workshop. Given the tacit nature of knowledge,
team members need to interact simultaneously
(Madhavan and Grover, 1998). Working
together also has a positive impact on social ties
and widens one’s informal network, which can
be useful later on when the individuals work on
different projects (Krackhardt, 1992).

Explicit
knowledge
g value
Achievin through
s
objective e creation
knowledg

e
nc ge
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xp wl
l e kno
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e
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+D

Producing
Aligned
action

Team
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Dialogue
Creating
shared
awareness
Facilitation

Developing
shared
understanding

Tacit
knowledge
Individual team member

Value management team

Figure 1: Knowledge Creation Process in Value Management Team
Seen from a team perspective, the VM team
consists of individuals who bring their
experiences to the team. The knowledge and
experience within the team becomes a
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collective experience. The knowledge created in
VM workshops is disseminated through
personal involvement in future projects.
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CONCLUSIONS
The use of multidisciplinary VM teams, where
knowledge resources are brought together from
different organisational functions and
disciplines, has proved to be advantageous as
well as creating and sustaining competitive
advantage. Multidisciplinarity is viewed as
having great potential to innovative due to its
implicit heterogeneous knowledge base,
expertise and experiences.

Garvin, D.A. (1993). Building a learning
organization. Harvard Business Review, 71(4),
78-91.

Value management can be viewed as a
knowledge-creating tool where knowledge from
different stakeholders is interactively created
and processed through managing team
constellation, creating shared awareness,
developing shared understanding and producing
aligned action. All these processes are
facilitated by the professional facilitation skills
of the facilitator(s) as well as through open
dialogue and discussion among diverse
stakeholders. The dialogue process can enhance
the knowledge creating ability of the VM team
through the disclosure of deep-seated, privatelyheld explicit and tacit knowledge captured in
individual human brains. Highlighting the
knowledge creating capability of value
management not only enhances the reputation
of the value management technique by pointing
out its applicability to the present management
needs. It can also overcome the ingrained
perception of value management being an
outdated problem-solving tool since its
introduction in the 1940s. Furthermore, it
emphasises the key ingredient of value
management, namely that successful knowledge
creation relies on unreserved knowledge input
from all the workshop participants, with their
diverse backgrounds and experience.

Inkpen, A.C. and Crossan, M.M. (1995).
Believing is seeing: Joint ventures and
organization learning. Journal of Management
Studies, 32(5), 595-618.
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A HOLISTIC APPROACH TO VALUE
MANAGEMENT FACILITATION
Martyn R. Phillips, CVM, CVS, FICE, FCIWEM. P.Eng., PVM
Director, The TEAM FOCUS Group
ABSTRACT
This paper describes a facilitation approach and framework for smart project development and service
enhancement. It continues in a series of papers, presented at previous HKIVM International conferences in
which existing project and value management paradigms of individuals and organizations are challenged. For
the purpose of this treatise, facilitation is viewed here as guiding and enabling the following key action areas:
Strategic framing, Concept definition, Performance enhancement, Delivery of sustaining results, The paper is
based on a proven, user-friendly technique that is an enhancement of traditional VA/VE/VM methods and
tools. It advocates a broader Value study approach and improved reporting.

INTRODUCTION
The purpose of the paper is to describe a
“macro” approach to the application of value
management. It provides for better stakeholder
communication through appropriate
communication at all levels up to senior
executives. The process is consultative and
non-threatening. It synchronises proceedings
with the natural pace of specific organisations
and their other project commitments. The
approach is applicable to:
Business Strategies
e.g. developing a business case or master plan
Program Development
e.g ensuring the most appropriate concept and a
managed risk approach
Project Execution
e.g. enhancing an existing design and
developing an implementation or operational
plan
Systems Optimisation
e.g. optimizing an in-service process or facility.
A basic premise of this paper is to postulate that
value management (VM) facilitation is more
than guiding the progress of a workshop. A key
feature is to establish and work within a
suitable study framework so that the
appropriate emphasis may be placed on other
facilitation activities for:
i.
ii.
iii.
iv.
v.

guiding the process
observing the group
monitoring attitudes
intervening constructively
focusing on the impacts of change, etc.
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This paper focuses on facilitation of the whole
Value study process from initiation to handover and in particular on the above listed
activities i and v. Much is written elsewhere on
the “people” aspects of facilitation for
workshops and the required characteristics of a
VM facilitator.
The paper assumes that the reader already
possesses knowledge and experience of the
application of traditional value management
techniques. It extends the theme of pro-active
application of the Value methodology for
“driving” programs and projects forward, rather
than a “late in the day” bureaucratic hurdle that
traditional VA/VE/VM (value analysis/ value
engineering/ value management) is sometimes
perceived as. In essence, the holistic approach
to applying the value methodology is based on
a two-part approach through initial strategic
choice, followed by value enhancement as a
continuing value improvement process.
Traditional workshop facilitation tools and
techniques can be utilised more efficiently
within this overall framework.
KEY CHALLENGES
a) Project Management
In many quarters, project management (PM) is
becoming unwieldy and overly bureaucratic.
The intent and potential of value management
(including VA/VE) are often misunderstood or
resisted by project managers and others.
Generally, the process is not formally
acknowledged within company boardrooms.
Yet so often, as programs and projects have
progressed, data gaps and issues have emerged

Page 11

The Value Manager

thereby causing unnecessary disputes, delays
and budget overruns.
Cognizance is necessary of the other factors
that orbit around the development, approval,
implementation and turnover of a successful
project. This requires the project manager, VM
practitioner and his/her immediate client to
ensure appropriate workshop planning,
preparation, consultation and communications.
There needs to be a wider recognition that
project success is determined through a better
understanding of the evolving nature and needs
of the various stakeholders at each specific
stage of development.
Never was it more so than in today’s instant
society that we seem to want quality, value and
speed all at a lower price. However, this may
not actually be true in practice. Over time, the
true focus of requirements may become
“fuzzified” through the various levels and
divisions of bureaucracy. Quality of the end
result(s) is of paramount importance to top
management. It is also arguable that capital
procurement has for too long been viewed as an
end in itself. Accordingly, the Value approach
must address an even broader spectrum of
facets and stakeholder viewpoints.
b) Value Management
I believe that in the complex and overbusy
world in which we live nowadays, it is naive
and misleading to expect to completely resolve
a problem with just one workshop and a few
stakeholder representatives. For sure such a
mechanism can identify some useful solutions
and generate consensus among participants, but
that it is only part of the bigger puzzle. While
the workshop is undoubtedly the main event,
there are as we all know, many pre and post
workshop activities to be conducted as well.
Unfortunately, these activities are sometimes
neglected due to various external pressures
(such as cost and availability of participants).
Traditionally, the Value methodology is more
typically applied “looking backward”, rather
than as a pro-active concept identification and
development tool. Many people utilizing PM
and VM tools operate within a limited sphere of
experience and influence. This may be due to
lack of training and experience in the “real
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world” of project development and service
provision. Further, the expectations of a value
study and its potential outcomes can vary
dramatically between clients, practitioners and
other stakeholders. This can have a deleterious
impact on the effectiveness of a value study,
which after all, is a very short duration, yet
potentially high impact activity within the life
of a project. The needs, value, benefits and
associated costs of the actual study may be
perceived differently; this is an area for
attention by the value management profession.
The Value methodology’s greatest strength (of
being analytical, quick and collaborative) can
become a downfall if insufficient time is taken
to work through, rather than cutting, across
stakeholder systems. Many dissenting views of
the value methodology occur perhaps because
some people in the project web have felt “left
out of the loop”, uninformed, misinformed,
confused, embarrassed, overworked or even
undermined due to either a proposed or
executed Value workshop.
START AT THE BEGINNING AND WITH
THE END IN MIND
It may be fun and energetic in nature, but not
necessarily cost-effective use of resources, to
jump into a value workshop and cast around
with much activity until a seemingly acceptable
result pops out at the end of the allotted time
period. It is first necessary to seek to
understand some fundamental aspects through
asking the following questions:
1)
2)
3)

What and why are we to facilitate?
Where are we in the overall process? (Are
all the basic “building blocks” in place?
What are the expected deliverables?

Only after answers to these questions are
understood, is it appropriate to move into the
planning of how, when and who related to study
execution.
What must the Value facilitator accomplish? A
suggested list of items is:
i.
ii.
iii.
iv.

Build consensus & nurtures collaboration
/ teamwork through consultation
Optimise use of participants’ time
Encourage “out-of-the-box” thinking
Identify significant risks; explore / exploit
latent opportunities
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v.

Balance initial capital and long-term
resource requirements
vi. Synchronise with the natural pace of
project development and participants’
workloads
vii. Develop strategy and set realistic targets
viii. Provide a framework for continuous
value improvement
ix. Satisfy plethora of stakeholders
x.
Leave behind a set of easy-to understand
documentation
PROJECT VALUE FRAMEWORK
What is it that boardroom clients really want
and expect of their programs and projects? I
suggest that there are the four categories of:
• Strategic framing
• Concept definition and risk evaluation
• Performance enhancement and cost
improvement
• Delivery of sustaining results and
management of benefits.
Many Value studies appear to focus on
improving performance (especially in terms of
cost reduction) and can fall short of integrating
all four of the above points. This section
describes a project value framework, the stages
of value study application, typical outputs and
reasons why the value methodology is used at
that particular stage. The section afterward
(Value Spiraling Technique) describes a
framework for a study to fit within this overall
project value framework.
(i) Strategic Choice
Purpose: Formulation of clear, unambiguous,
strategic direction to enable approvals, funding
and subsequent orientation of the
development/implementation team. To build
consensus on the way forward through
complete gathering of the many and various
stakeholder views, strategic focusing is, of
necessity, an iterative process. The focus of
such Value study(s) is predominantly outward
looking, particularly to embrace external
requirements.
Project Stage I: Strategic Direction; Value
Study Type V-1
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business strategies prior to formal commitment
to develop program(s) and projects.
Why use a
Value Study?

V-1 Study
Outputs:

To build stakeholder
consensus on issues and
opportunities; to set direction
and define a framework for
resolution.
Business case; policy/ strategy
document; master plan;
options identification; Project
Requirements Definition.

Project Stage II: Concept Definition; Value
Study Type V-2
This type of value study is to derive optimum
functionality and cost effectiveness and to
confirm or modify the concept definition for
acceptable scope, budget, timeframe, standards
and risk management approach.
Why use a
Value Study?
V-2 Study
Outputs:

To finalize definition of
project concepts and to further
develop the framework for
project implementation.
Feasibility and risk
assessment; concept choice;
target cost; key performance
indicators; project
implementation plan.

(ii) Value Enhancement
Purpose: For continuing value improvement to
finesse programs and projects for optimum
quality, functionality and cost parameters. The
focus of the Value study(s) is predominantly
inward.
Project Stage III: Project Implementation;
Value Study Type V-3
Currently, this is the most common application
stage of the value methodology: to verify and
"tighten" project design and construction
proposals for optimum project performance.
Why use a
Value Study?

To identify ways and means
for improving project
delivery; to resolve concerns
over cost functionality and
schedule.

Value studies are conducted at this stage to
determine options for clear and acceptable
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V-3 Study
Outputs:

Concept development; design
to target cost; functionality,
cost, schedule an
constructability
improvements; operations and
monitoring plan

Project Stage IV / 0: Systems Optimisation;
Value Study Type V-0
Efficiency reviews to optimize an in-service
process or facility. Outputs from this type of
study application, V0, commonly form the
inputs (or base case) for stage V-1 in a later
cycle.
Why use a
Value Study?

V-4 Study
Outputs:

To provide a clear
understanding of options to
improve performance of inservice product, project,
service or system.
In service functional
enhancements and operational
efficiencies; risk and
reliability study; needs
assessment; optimization plan;
recommendations for strategic
and organizational change.

VALUE SPIRALING TECHNIQUE
The technique of Value Spiraling is explained
in the proceedings of the 41st SAVE
International Conference held in 2001. This
modified form of the traditional value
methodology is applied within two main
categories:
a) Project Navigation
Within the overall life of a program or project
there is a cycle of changing focus over many
years. This encompasses:
• strategising and conceptualising;
• design, construction and commissioning;
• operations, maintenance and
optimisation;
• refurbishment, renewal and replacement;
• et seq.
There are two principal VM approaches for
application to this sequence:
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(i) “big picture”, broad-based management
thinking to evolve a project from the outset,
i.e. Strategic Choice, and,
(ii) sharply focused, function-based, analytical
thinking for improvement to serve a
specific end-user purpose, i.e. Value
Enhancement.
b) Value Study Navigation
Within the application of any Value study, it is
likely that there will occur three circular passes,
viz.
• Pre-workshop - focus: strategic diagnosis
and value analysis
• Workshop- focus: value engineering for
enhanced performance
• Post workshop - focus: value
management for delivery of results.
This approach results in better understanding of
the context in which issues are judged, through
the team members seeing the issues in the same
light. Consequently, better commitment
through “ownership” of decisions is established
and erratic (or unplanned) “re-visiting” of
project decisions, with related re-work, is
avoided.
There are four key points of application of
value studies and workshops within the overall
project life cycle. Depending on project size,
duration and complexities, value studies are not
necessarily conducted at all of these points for
the same project. In essence, each value study
is performed through a mini value spiral that
operates along the broader, longer duration
project development and implementation spiral
(the project value framework). It is important
to distinguish between the parallel processes of
a) long-term project development and b) value
study facilitation. Both follow their own spiral
path toward their ultimate objective (but the
“frequencies” of the two paths are different).
In this context, a Value study comprises a
progression of steps along a tightening spiral.
This includes one or more workshops that
employ traditional Value methodology phases,
tools and other techniques. Recognition of this
allows Value program sessions to be better
planned and integrated so as to become
invaluable milestone mechanisms for
continuous improvement and to address
changing project and procurement conditions.
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STUDY STAGES AND REPORT
FRAMEWORK
An outline for a typical Value study and its
report is shown below. Note the relatively
small proportion allocated to reporting the
workshop deliberations.
PRE-WORKSHOP
Stage A: Initiation /Mandate & Approach
Focus: Study Framework
Report sections 1.1 – 1.4
Stage B: Project Background & Base Case
Focus: Value Analysis
Report Sections 2.1 – 2.5
WORKSHOP
Stage C: Workshop Deliberations
Focus: Value Engineering
Report Sections 3.1 – 3.5
POST WORKSHOP
Stage D: Workshop Outputs and Next Steps
Focus: Value Management
Report Sections 4.1 – 4.7
Stage E: Study Completion, Acceptance and
Implementation
Focus: Delivery of Results
Report Sections 4.8 – 4.10
In this way efficient, short-duration, multidiscipline workshops can be conducted.
Participants’ involvement can be planned and
optimised for efficiency and effectiveness.
Similarly, the administrative route and schedule
for gaining acceptance and approval should be
mapped out in advance. Care should be taken to
ensure sufficient allowance is made for
conducting all five Stages A-E. Some clients
expect only to work on Stage C; in doing so,
they miss out on the full power of the Value
study.
In effect, Stage A forms the first (diagnostic)
pass around the value circle; Stages B and C
form the second pass, and Stages D and E form
the third pass around the circle (i.e. along the
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value spiral). The output of the first circle
forms the input to the second, and the output of
the second circle forms the input to the third
circle. While it may be tempting to omit a
particular pass (e.g. the first or third), it is likely
that, in other circumstances, all three circles
would be travelled sooner or later and usually
over a long, unstructured timeframe. So why
not go round the circles in a deliberate and
swifter manner? Of course, the timeframe for
travel may be lengthened and the workshop(s)
duration reduced to suit particular requirements.
Report titles are tailored to suit the particular
stage of program/project progress. A standard
list of section headings is used within each of
the stages and for compilation of the report.
A particular advantage of this approach is that
the whole study process is explicit and easy for
participants to follow in practice. The time
frame may be compressed or elongated to suit
particular circumstances.
OUTPUT DOCUMENTATION
It can be argued that the ultimate purpose of a
value study is to set before management (and
other stakeholders) a reasoned range of choices
and related implications, in order to obtain
approval(s) for progressing further along a
preferred path. This requires an attentiongrabbing report characterised by excellence in
quality rather than a surfeit of pages. Why an
excellent report? The report is the only visible
evidence of our work remaining, even after the
most incredible workshop results may have
been achieved.
A report that merely details the proceedings of a
study is unlikely to grab the favourable
attention of senior management. So often, little
time remains after the workshop to produce an
excellent report. Again, experience dictates that
the report writing should be started at an early
stage and in a format that will please the reader
rather than the writer. Similarly, most readers
are more interested in outcomes than in the
details of workshop activities. A truly valuable
report must reach out to both executive and
technical levels.
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It is useful to establish a report framework that
parallels the study framework and fits within a
hierarchy of end-documentation such as:
1. Formal presentation to management
2. Report Volume I: Summary (including
stand-alone Executive Summary)
3. Report Volume II: Details of Value
Management Proposals (VMPs)
4. Report Volume III: Working Record of
Study Proceedings (not for general
distribution).
For reader consistency and simplicity of
compilation, the documents all have the same
structure, related numbering system and draw
from the same information repository (Volume
III). Report Volumes I and II accompany the
formal presentation. The format of the report
contents both guides and follows the study
proceedings. This provides for consistency of
approach, a higher standard of reporting, and
simplicity for the report compiler.
CONCLUSION
There are many views of what facilitation
should or should not be. I have described
facilitation from the viewpoint of guiding the
whole Value study process, rather than
confining comment to workshop activities. In
this regard, Value Circles and the Value
Spiraling Technique (VST) provide a simple
framework for scheduling key milestones and
guiding the whole process of project initiation,
partnering, development/implementation and
stakeholder consultation - in a way that is
supportive and non-threatening to project
managers.
Beginning with the end in mind is a good way
to satisfy the multi-faceted range of stakeholder
expectations. A good way to do this is to start
the assignment with a framework for step-bystep progression and then for reporting to
different levels. It is important to be able to
separate the project process from the study
process.
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By following the VST thinking, a holistic
framework is available for facilitating all of the
following:
• building stakeholder consensus for
complex situations
• determining strategic direction and
approvals prior to embarking on specific
programs/projects
• charting the overall program/project
development process
• guiding specific value studies and
workshops within that process and,
• providing a foundation for a continuing
value improvement (CVI) approach
through project implementation and
operation.
As determined in the preliminary diagnostic
circle, the appropriate study focus and emphasis
can be placed where deemed most important.
In this way, expectations of optimum value (in
terms of effort expended and quality outcomes),
for both the study and the project, may be better
defined and met for client, Value practitioner
and other stakeholders alike. All this should be
topped off with a structured reporting system
for guiding the study process and
communicating with various stakeholder levels.
Traditionally recognised workshop facilitation
tools and techniques can be better focused and
utilised more efficiently within this overall
framework.
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HKIVM 6TH INTERNATIONAL CONFERENCE
‘A WORLD OF VALUE’
Call For Papers
INTRODUCTION
Everyone wants value out of his or her projects,
goods or services. Since the 1940’s methods,
technology and applications of Value
Management (VM) have greatly increased and
expanded. VM has been successfully applied in
industry, construction and Governmental
projects across the world, thus saving billions
of dollars to clients every year. VM is a
powerful process that can be used to create and
innovate survival and success. It has already
been used to create a world of value.
The 6th International VM Conference will be
held at the Hong Kong Convention and
Exhibition Centre, 26-27 November 2003. This
conference is organised by the HKIVM and we
welcome abstracts of originality, relevance to
the following theme:
The Legacy of Larry Miles
Larry Miles pioneered the concept of Value
Engineering from the mid 1940’s onward by
doing more with less. This approach based on
function and value was taken up by other VM
champions to develop and improve products
and projects. Papers can relate to Larry Miles,
Value Management champions, their success
stories and lessons that can be learnt from them.
Sustainable Values
Environmental issues and sustainability are key
issues for future development. Conflicts arise
between green issues and balanced sustainable
development frequently on soft issues. VM
enables the positioning of values in decision
making to improve the final outcomes. Papers
can illustrate how VM has established
sustainable values.
VM for Competitive Advantage
Papers on how VM has been used successfully
in projects, products, services and organizations
to improve their viability and competitive
advantage.
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Knowledge and Innovation
As a process, Value Management continues to
develop and be applied to many subjects. VM
is not static and there have been many changes
to its form over the years. VM has also been
used to innovate and create new solutions to old
problems. Knowledge and innovation though
Value Management is this subgroup subject of
papers.
TARGET AUDIENCE OF THE
CONFERENCE
Value Management professionals from all
industries, people who are interested in value
management, problem resolution seekers and
those wishing to achieve best value for money.
SUBMISSION AND REVIEW OF
ABSTRACTS
Word limit of the abstracts should not exceed
300 words and the abstracts should be written
in English. All abstracts submitted will be
reviewed by at least two referees independently
and a final decision will be made by the
Conference Director, in consultation with
relevant reviewers.
Deadline for Abstracts Submission
• May 5, 2003
Notification of Abstracts Acceptance
• May 26, 2003
Submission of Full Papers
• September 22, 2003
COMPLIMENTARY REGISTRATION
Presenting author of accepted abstract will be
offered with one complimentary registration but
no travel funding will be provided. If a coauthor would also register for the Conference, a
50% discount on the registration fee could be
applied.
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THE HKIVM ACHIEVEMENTS IN 2002 AND
TARGETS IN 2003
The HKIVM 7th Annual General Meeting was successfully organised in the Hong Kong Club on 17
Dec 2002. Our President has reviewed events and activities organised by the HKIVM in 2002 and
suggested a list of targets for the year 2003. The following is a summary of the report.
Objectives
1. To create awareness in
the community of the
benefits of VM

Achievements in 2002

Targets in 2003

Target 12 articles. 18 articles
recorded to November 2002.

Target 14 articles and outline plan
on how to do this.

Presentations to key targets. Target
45 achieved.

Target 6 presentations.
Professional Institutions in mind.

PowerPoint core text and success
stories. Met target as data collected
and collated.
2. To encourage the use
of VM by sponsors

Target Tourism sector for Study.
Achieved. TST beautification VM
held by ArchSD.

Follow up with Tourism client and
consider Judiciary.

Target guests from other sectors to
be invited to Lunches. Not fully
achieved.

List of names of key targets
required for follow up.

Feedback to Works Bureau. ETWB
Technical Circular 35/2002 issued.
Feedback to WB on several issues
and WB now recommends VM’s
for projects over $200m.

On going input to Works Bureau.
Consider setting up a client Group
for our newsletter and activities.

Held 5th International Conference.
Most successful to date.

To hold our 6th International
Conference in November 2003.

3. To establish and
maintain standards of
VM practice in Hong
Kong.

Manage the WB Facilitator lists.

Continue to manage with more
regular updates.

VM feedback form used and
accepted. Sent to WB for
consideration.

To send VM feedback for List
A/B facilitators for use in Hong
Kong and monitoring outcomes.

4. To contribute to the
disseminations of the
knowledge and skills
of VM

Organised 5 lunches at the HK Club
and one at the Australian School. 2
lunches and 2 evening events at
Conference. 1 evening event on the
Construction Report.

8 lunches and 2 other events.

Newsletter to be issued regularly as
scheduled.

Newsletter to be issued quarterly.
Review of circulation required
regular.

Linking with other Institutes at
Conference times achieved.

Set up lists of contacts of other
Institutes.

Internet page regularly updated.

Continue and enhance home page.

HKIVM brochure cover prepared.

Update contact information and
prepare internal sheets.

5. To establish an
identity for the
Institute within HK
and overseas
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6. To encourage R&D of
VM with emphasis on
developing new
applications.

Support given to questionnaires Continue to assist with student
from students. 8 numbers.
research.

7. To encourage and
assist in VM education
of individuals and
organization in Hong
Kong.

Training course information.
Collected but differing acceptances
have caused save some difficulties.

Post links on web page and
disclaimer. Arrange support
course for HK members for
facilitator accreditation.

1 Seminar given in ArchSD. + 2 at
EMSD.

Target and plant to continue
seminars elsewhere

Tony Toy Awards issued at
Conference.

Continue at next conference.

8. To establish and
maintain a Code of
Conduct for
practitioners

Information collected and outline
draft prepared.

Finalise and issue Code of
Conduct for facilitators.

9. To attract membership
of the Institute to
support these
objectives.

The number of members is 73
including 13 (10) overseas
members. Last year figures in
brackets.

To continue to promote the
Institute. To introduce corporate
membership.

Collected data on workshops under Continue and develop
Government use for feedback.
collection and feedback.

data

HKIVM NEWS
17 Dec 2002. The HKIVM 7th Annual General Meeting was organised in the Hong Kong Club,
attended by 12 members and 2 guests. The President’s report and Treasurer’s report had been
approved unanimously by all members present.
The election of office bearers was completed in the AGM. An updated list of HKIVM council
members was provided in the HKIVM website: http://www.hkivm.com.hk/contact.htm.

FORTHCOMING EVENTS
16-18 May 2003. Beijing International Value Engineering and Management Conference Development of Value Engineering and Management: China and World, will be organised by
VE Society of Beijing and China Mechanical VE Society in Beijing, China. Please visit
http://www.brookes.ac.uk/other/veamac/confernces.html#Bivemac for further information.
7-11 June 2003. The 43rd Annual SAVE International Conference will be organized by the
SAVE International in the Double Tree Resort Scottsdale, Arizona. Please visit
http://www.value-eng.org/education_conference_details.php for additional information.
27-30 October 2003, Second International Conference on Value Engineering and Enterprise
Technology Innovation, Hangzhou, China. For further information, please contact Dr. Wang
Xiao-yi, Fax: 86-571-87965716, Email: kevinwxy520@sina.com.
26-27 November 2003. The 6th International VM Conference: A World of Value will be
organized by the Hong Kong Institute of Value Management in the Hong Kong Convention
and Exhibition Centre, Hong Kong. Please visit http://www.hkivm.com for further information.
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Li Ho-Kin
Ho-kin received a Bachelor of Environmental Studies degree in 1977 and a Master of Architecture in
1980 from the University of Manitoba. He practiced in Hong Kong for architectural consultant and
Kowloon-Canton Railway Corporation until 1987 when he moved to Toronto. While continued his
work in private practice in Toronto, Ho-kin earned his Master of Business Administration degree
from the University of Toronto in 1991. Back in Hong Kong for the past twelve years, Ho-kin has
been working in various Government Departments, including the Buildings Department and the
Architectural Services Department (ArchSD). He is now an Assistant Secretary of the Housing,
Planning and Lands Bureau.
Ho-kin’s involvement with Value Management started in 1994, when he attended a VM workshop
for an ArchSD project. His interests on the subject grew and subsequently became a member of the
Hong Kong Institute of Value Management (HKIVM) in 1995. In 1996, he attended a Graduate
Certificate course in Strategic Asset Management for value management facilitators, provided by the
University of Canberra, organized by the Construction Industry Training Authority in Hong Kong.
After obtaining the training, he applied and was included in the Probationary List of facilitators of
HKIVM.
He then commenced his career in facilitating value management workshops for various private sector
projects and government projects. His client included the Asian Foundation/Canadian Chamber of
Commerce, Civic Exchange, Henderson Properties, Highways Department, Housing Authority/
Housing Department, Housing Society, Territory Development Department, Transport Bureau and
Water Supplies Department. In 2001, with substantial experience, Ho-kin was advanced to the List
of facilitators of the HKIVM.
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CALL FOR ARTICLES
THE VALUE MANAGER is the official publication of the Hong Kong Institute of Value
Management. It intends to provide a lively forum and means of communications for HKIVM
members and those who are interested in VM. To achieve this objective, we need your support
by sharing with us your articles or comments. The following are the notes to contributors:
(1) Articles submitted to the journal should fall in one of the following categories: New VA/VE/VM
techniques or methodologies, Review of conference VM papers, VM case studies, VM research
trends and directions, Reports of innovative practice.
(2) Papers or letters should be submitted on a 3.5" disc for IBM PC and A4 hard copy. Discs will be
returned to authors after editing. Figures, if any, should be sent separately, in their original and
preferred sizes. The length of each paper should be around 1000-1500 words.
(3) The preferred software for processing your article is Word, other packages are also acceptable. If the
above word processing package is not available, please find a computer with scanning capabilities;
the typewritten copy can be transferred to a file as specified.
(4) All articles and correspondences should be sent directly to The Editor, Dr. Geoffrey Q.P. Shen, c/o
Department of Building and Real Estate, The Hong Kong Polytechnic University, Hung Hom,
Kowloon. Tel: 2766 5817, Fax: 2764 5131.

APPLICATION FOR MEMBERSHIP OF THE HONG
KONG INSTITUTE OF VALUE MANAGEMENT
If you are interested in knowing or joining the HKIVM, please download the membership application
form from the Institute's website http://www.hkivm.com.hk. Alternatively, please fill in the reply slip
below and return it to our Membership Secretary.

REQUEST OF THE HKIVM MEMBERSHIP APPLICATION FORM
To:

Dr. Frederik Pretorius
Membership Secretary, HKIVM
c\o Department of Real Estate and Construction,
The University of Hong Kong, Hong Kong.
Tel: 2859 2128, Fax: 2559 9457
Email: fredpre@hkucc.hku.hk

Please send an application form for membership to the undersigned:
Full Name:

Tel:

Company:

Fax:

Position:

Email:

Address:

Signature:
Date:
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